Pacific Swimming - Competition Coordinator
Board of Directors Report - March 18, 2026
bcaldwell@pacswim.org

(925) 496-6067 (business cell)

Goals over the next year
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No athlete is closed out of a meet due to the meet closing early

Parents, athletes, coaches, officials notice, feel, and recognize better quality meets.
Retention is above 70% in 3 age/gender categories

Splashes increase by 3% across the board

Rate of improvement increases by 1%

Finished projects since Feb BOD meeting

1.
2.
3.

6.

March newsletter published and posted.

PC 2026-27 schedule completed and posted.

Letter to zones for suggested improvements to CBA meets completed, discussed with 3 of 5
zones as of 3/17.

July meet analysis study completed - see attachment for data. Thank you to Morgan for
spreadsheet tools to provide organization.

a. 15,892 total athletes; 5165 are competing in minimum 1 meet in July (32%)

i. If estimated to include BP meets that we do not have a complete athlete list for,
this percentage jumps to ~35%
ii. ~2000-2300 are competing in multiple meets in July

b. 32-35% seems low. Next step is to compare to club membership numbers and reach out

to clubs who are underparticipating compared to their membership.
11-12 distance analysis study -

a. Distance races in 11-12 1000 and 1650 from Sept 1, 2025 to Feb 28, 2026 are down 35%
from the year before. Removing 11-12’s from the senior meets does not appear to have a
significant impact in this data, as there were only 8 swims from senior meets out of 331
unique distance races (2.4%)

b. Zones are encouraged to have the conversation about including distance events into their
CBA meets. Ideas on how to implement them are included in the letter to zones.

Summer Far Westerns formatting approved

Works in progress

1.

Connecting with facilities to allow teams or zones to rent for meets - 1 meeting setup
with Independence HS on 3/30 and trying to connect with College of San Mateo to do
the same.
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2. Working through meet bids with Annie to secure hosts for 2026-27 calendar year. Will
begin contacting clubs for unbid meets.

3. Facilitating AG goals for PC AG Meets next year.

Surveys for AGC and FW to be completed.

5. Submitted preliminary budget and figuring out travel schedule for 2026-27.

s

Next trip to PC -
April 7-11, 2026 - Spring Far Westerns weekend

Need to know of any conversations to have regarding 30-day motions that need approval for
May HOD.

Attachments -
- Letter to zones with tools and suggestions for CBA meets
- March Competition Communique
- July meet study analysis
- 11-12 distance study
- 2026-27 Summer Far Western Formatting

Respectfully submitted by Beau Caldwell
Pacific Swimming - Competition Coordinator
Feb 17, 2026



